
ACADEMIC 
PLANNING

FY 2024-25



PRIORITIES:

Academic Assessment – Preparation for the HLC Focused Visit 
(November 2025)

Academic Master Planning / Program and Facilities 
Development

Faculty Credentialing

Strategic Planning / Meeting Student Needs



ACCREDITATION 
& ASSESSMENT



CONCERNS THAT MUST BE 
ADDRESSED BY THE 2025 VISIT

• Clarification and refinement of  the current assessment processes to ensure faculty and staff  understand 
the processes sufficiently to engage in meaningful assessment of  student learning outcomes.

• Evidence of  substantial involvement of  faculty in refinement and implementation of  assessment 
processes.

• Evidence of  systematic acceptance and implementation of  faculty-approved assessment plans in each 
of  the areas of  institutional, general education, and program learning outcomes.

• Evidence of  analysis/discussion of  student learning outcome data.

• Evidence of  use of  SLO data to inform changes in each of  the areas of  academic programs, general 
education, and co-curricular units.

• Evidence of  linkage between assessment data and budgeting, where appropriate.

• Ongoing professional development in assessment for all faculty to develop the necessary tools to 
promote a culture of  continuous improvement through assessment.



8/29/2024 5



ACADEMIC MASTER PLAN





PROGRAM AND FACILITIES GROWTH – FROM 2021 PLAN

School of  Arts and Humanities:

o Master's degree launched by 2026
o Bachelor of  Arts in English (collaboration with SDSE)
o Certificate in Interdisciplinary Religious Studies 

(collaboration with SDSE)

School of  Business and Social Science:

o Master of  Business Administration
o Master of  Arts in Psychology (collaboration with 

SDSE)

School of  Diné Studies and Education:

o Bachelor of  Arts in Early Childhood Education
o Master of  Arts in Education
o Minor in Navajo Studies

School of  Science, Technology, Engineering & Math:

o Bachelor of  Science in Environmental Sciences
o Master of  Science in Public Health





Program Review and Faculty Credentialing:

A Model for Continuous Improvement

1. Review academic programs for courses or certificate/degree programs taught by one faculty member.

2. Evaluate underperforming or underutilized programs.

3. Collaborate with HR to review faculty credentialing across the college.

4. Build human capacity through professional development, continuing education, or specialized training.

5. Expand research opportunities for all faculty.



Assumed Practice B.2: 
Faculty Roles and 

Qualifications
[Effective November 2023]

The institution establishes and maintains reasonable policies and 
procedures to determine that faculty are qualified. The institution’s obligations 

in this regard extend to all instructors and all other entities to which it assigns the 
responsibility of  instruction.  
 
Pursuant to this Assumed Practice, faculty should participate substantially in the 
establishment of  institutional policies and procedures for faculty qualifications.



HLC Guidelines:
Benchmark Examples of Evidence

• All instructors must be appropriately qualified • Published statement of  faculty expectations and 
minimum qualifications to teach specific courses

• Instructors must be evaluated regularly • Annual faculty evaluations
• Annual credential review

• Instructors must be current in their disciplines • Transcripts or other official credentials showing 
continuing education

• Documentation of  professional development 
plans

• Discipline-specific conferences
• Evidence of  funding/resources for PD
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HLC’S EXPECTATIONS FOR ONLINE TEACHING

• Evidence that learning goals are consistent 
across all modes and locations

• Documentation that faculty are trained in 
the Learning Management System

• Documentation of  evaluations of  online 
courses 

• Evidence that faculty are credentialed to 
teach online

• Evidence of  “substantive and regular 
interaction with students” (including 
accessibility during stated hours)

• Evidence that compares the quality of  
instruction in online courses vs. what 
students receive in the F2F environment



QUALITY MATTERS CERTIFICATION
Number Percent of total

Full-time Faculty 53 100

Fully QM certified 17 32

Teaching F2F only 16 30

Teaching online without 
certification

20 38



STRATEGIC PLANNING / MEETING STUDENT NEEDS













Online Learning at Diné College:

At least for lower-level courses (100-200 
and Gen Ed), students perform poorly 
online.

Online enrollment is high, but student 
success is low.

This creates an unbalanced scale.





POSSIBLE SOLUTIONS AND STRATEGIES

Academics

1. Use external campuses to offer lower-level courses face-to-face.
2. Examine each program/degree to determine whether it should be offered F2F or online. Adjust for optimal 

student success (not faculty preference).
3. Explore best practices at other institutions. 
4. Professional development for faculty to ensure quality of  online courses/programs.

Student Affairs

1. Revamp New Student Orientation to include online learning; student-learning workshops that 
focus on online learning

2. Learning Center designates personnel to centralize online learning concerns and inquiries
3. In conjunction with Academics, research and investigate effective online teaching and learning 

strategies (including regular and substantive interaction); present professional development 
opportunities in collaboration with HR.


